
Thinking-About-Going-Out-of-Business Sale! 

 

 

The times, they are a-changin’.  To that end, we have decided to have a liquidation sale 

which will begin at 10:00 a.m. on Monday, August 11.  If there are fabrics here that 

you’ve been eyeballing for a while then now’s the time to add them to your stash.  All 

fabrics from the hallway back will be discounted 20% with a half yard minimum.  

Books, patterns, notions, batting, and thread will also be 20% off.    If you buy six yards 

or more, the discount will be 30%.  Standard exclusions still apply.  

 

Some may think that by waiting until later they will be able to save even more.  They 

may think that in desperation we will increase the discount.  Given that we’re not 

desperate that may or may not happen.  As with everything in life, there is a gamble to 

waiting.  Many of the fabrics that are on sale are from older stock and cannot be 

reordered. Many of the bolts have small yardage on them. If you wait, you run the risk of 

missing out all together just to possibly save another 5% in the future.  I’m not saying 

that we won’t have a deeper discount later in the year, but then again, I’m not saying we 

will either.   

 

The recent (and continuing) economic crisis has been hard on businesses, particularly on 

small businesses.  A number of quilt shops that were thriving when we bought Hooked on 

Quilting have closed their doors.  Some who have opened since we bought the shop have 

closed.  Because of this, we recognize that we must adapt to economic realities or face 

closure ourselves.  For now, we are going to downsize the shop on all fronts, i.e. less 

fabric, fewer books, fewer patterns, etc.  Whether we stay in business after this sale will 

depend on how successful it is.  We have spent a lot of time revamping our business 

model to the “new normal” and hope that the liquidation of the majority of our existing 

inventory will make a smooth transition to that model possible. 

 

More and more I’ve noticed that quilters do enjoy opportunities to be sociable with other 

quilters.  Because of that, the one thing that we will not do away with is our Stitchin’ 

Camps.  Those have been very successful and, quite frankly, I greatly enjoy putting them 

together.  Perhaps in our revised quilt shop business model, I’ll even be able to go to 

camp myself and get some projects finished.  The ladies always have a great time, and I 

want to have a chance to be a part of that great time as well.   

 

Looking into the next year, we plan on having no less than five camps which is what we 

will have hosted this year by the end of our October camp.  Maybe we’ll host more 

camps, who knows.  Maybe we’ll host camps for guilds who don’t want to have to come 

up with a committee to do all the work only to have those members on the committee so 

tired by the day their special time rolls around they can’t completely enjoy it with their 

fellow guild members.  Maybe without a good-sized shop to tend to, we can focus on 

doing other things that are related to the quilting world.  Maybe we’ll offer more BOMs 

or maybe we’ll offer more activities of a social nature.  Maybe we’ll try our hand at 

tutorials, either on our blog or YouTube or both.  There are lots of ideas running around 

in our heads of things that we could do were we to not have a time card to punch every 



day.  I must admit that I’ve been enjoying having Wednesdays off this past couple of 

months.  Of course, I’ve not gotten done anything I wanted to get done, but I’ve enjoyed 

doing what I have done and spending some focused time with Victoria. 

 

So, sit down in your favorite easy chair and start making a list of everything you need to 

flesh out your stash.  Keep in mind that Christmas will be here in no time flat.  Since 

making gifts is probably at the top of your list for the next few months this sale will give 

you the opportunity to make them for less.  Also keep in mind that I never raised prices 

when yardage jumped from $7 and $8/yard to $10 and $11 so there are a lot of bolts still 

marked at $8 which means depending on how much you buy you could be paying as little 

as $5.60/yard for first-quality quilt shop fabric. 

 

To all who have supported us these past ten years, we thank you.  We’ve made some 

wonderful friends while sharing both good times and sorrows.  Thankfully, there were 

more good times than sorrowful ones.  We trust that we’ll still be able to have lots of 

good times with you in the future, just maybe not surrounded by so much “stuff”. 

 

Keep on quiltin’! 

 

Cindy 

 


